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Organisational Behaviour 
& HR Management 

Module 1: 08th - 10th March 2010
Module 2: 15th - 17th March 2010
Module 3: 22nd - 24th March 2010

Subject Area Coordinator: Prof. Dr. Dr. h. c. mult. Norbert Thom

Module 1:
Organisational Behaviour & 
HR Management 1

- Fundamentals of human	
  resources management 	
  (all functions)
- Recruitment, development,	
  deployment, motivation, 	
  layoffs, leadership

Module 2:
Organisational Behaviour & 
HR Management 2

- Organisational design
- Change management
- Innovation management
- Case studies

Module 3:
Organisational Behaviour & 
HR Management 3

- Development tendencies	
  and future prospectives
- International human 	
  resources management
- The future role of human 	
  resource management

Christine Ledergerber 
Hinderling
Managing Director,
ledergerber hinderling 
consulting

Prof. Dr. Dr. h. c. mult. 
Norbert Thom
Director, Institute for 
Organisation and HRM, 
University of Berne

A smart investment into your future - Further information on www.iimt.ch

Practical information
Location: 	 University of Fribourg
Course fee: 	 CHF 5’100.- (3 modules)
Language: 	 English
Registration: 	 by e-mail on iimt@unifr.ch

With the successful completion of a course, it is possible to credit the 
modules towards a future Executive MBA or Diploma in ICT or Utility 
Management. 

Dr. Gabrielle Schlittler
Managing Director, 	
Vianova GmbH

Dr. Kerstin Alfes 
Research Fellow, 
Kingston University 
London


